
 

NEED SOME IDEAS?

H e r e  a r e  s o m e  s u g g e s t i o n s  t o  
c o n s i d e r . . . .

 

CONGREGATIONAL DEVELOPMENT



PARISH ASSESSMENT RESOURCES:  
taking the pulse of your community of faith.

How healthy is your parish? How can we realize our potential to 
grow? What might be  stopping us from growing? It is always 
helpful to take a look at the health of our communities of faith. 

One of the best tools available is the 
Natural Church Development survey.
 
Natural Church Development (NCD) is a like a check-up on 
the health of a church. It has been used in over 50,000 
churches on six continents. The NCD process focuses on 
eight quality characteristics of healthy, growing churches, 
allowing us to measure and then shape our ministry to 
improve our overall health. It is a paradigm, not a 
programme: a healthy church in which the conditions are 
right will be a growing church.



What are the benefits of Natural Church Development?
NCD is an objective, scientific tool that allows us to measure our 
performance in areas that are often difficult to measure.
NCD is supported by trained facilitators from the Diocese of Montreal 
who will guide you through the process.
Support continues after the survey has been completed. 
Churches that participate in NCD show a consistent improvement in the 
eight quality characteristics of healthy congregations and an overall 
improvement in congregational health.
 
How does it work?
 Before survey
Contact Neil Mancor, Coordinator for Congregational Development. His 
team will introduce NCD to you and your leadership, help you put 
together the survey group, administer the survey and will come and 
present the results to you and your congregation. 
Create your account at NCD Canada: www.ncd-canada.com COST: 
$475+tax for first survey.
The NCD Survey Form is given to 30 people who meet all three criteria: 
-committed to the life of the church 
-actively involved in ministry, preferably performing a regular task 
-member of a group which can be groups like youth group, cell group, 
choir, home group, or worship team 
The senior leader of the church is an automatic selection.
 
After survey
Receive the results. As a congregation read, mark, learn and inwardly 
digest them. Discuss them at every meeting. Your NCD coach will help 
you interpret them and prioritize actions you need to take.
Plan your response to the results. The NCD team will help you.
Follow through with your plan.
Re-survey 12-18 months later.






